
SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 

BOARD OF DIRECTORS MEETING: MINUTES EDITION 

8:00 a.m., Thursday, October 22 via Zoom 

 

AGENDA: 

1. Call to order (Herold) 

2. Approval of minutes: July Board Meeting (Beattie) 

a. Aaron Oppenheimer motions to approve minutes, Rex Owens seconds. Motion passes. 

3. Update on Foundation Board Officers (Herold) 

a. After Kassi Schroeder’s resignation, Tracy Herold is assuming the role of Foundation 

President. Big thanks to Kassi for taking on the role of President during a chaotic time. 

We will miss her calm leadership. Also, big welcome to Tracy! We will certainly remain 

in good hands with her knowledge and dedication to SPPL. 

b. Roles of Secretary and Vice-President are open! Apply today! Benefits include being able 

to brag about being on the Executive Committee (the original “Cool Kids Table”) and 

being invited to even more meetings! Competition for these roles will be tight so get 

your application in today. 

c. Seriously though, the Executive Committee is working towards a new picture of 

Foundation fundraising. We have some great leadership in Tracy and Alison as we move 

toward new goals and the next iteration of our organization. If you have great ideas and 

some spare energy, the EC wants you. 

4. Executive Director’s Report (Long) 

a. Alison has been working on the Foundation’s employee onboarding processes, job 

descriptions, roles within the organization, and Board member responsibilities. The 

takeaway here is equip new and current Directors to Engage, Participate, and Advocate.  

b. There was discussion about finding a place for everyone within the Board, specifically in 

regards to fundraising and money asks. While soliciting donations is a fundamental 

requirement of being a Board member, there are many roles that people can take that 

best fits their comfort level (outright asks, online applications, developing and 

maintaining individual donor relationships, etc.) 

c. We also discussed the concept of Board members being donors themselves as a way of 

being invested in the Foundation’s mission.  

5. Committee Reports: 

a. Giving Committee/Marketing Committee (Long): Much of this was covered in Alison’s 

report and the updates/conversations we had about marketing outreach, Year-End 

Appeal, and donor cultivation.   

b. Tracy Herold entertained the motion to approve the Year-End Appeal proposal: Rex 

motions, Terry McIlroy seconds. Motion passes. 

c. Finance Committee (Barnes): Going into 2021, flexibility is going to be required as we 

continue to experience budget uncertainty. Changes in our events, priorities, and 

processes will mean a different way of budgeting than we’ve done in the past, so 



everyone be prepared to keep an open mind! Change is a good thing when we direct it 

rather than react to it. 

d. Finance pt. II: We have 421K in a GBU liquid account. This is a nifty account set up years 

back. Now that we are well past the initial maturity date, it still makes 3% interest while 

being totally available to us and will continue to do so as long as we leave some money 

in there.  

6. Boards/Director: 

a. Friend’s Board (Long): No discussion, updates are in the report sent to Directors before 

the meeting.  

b. Library Board (Owens): Future feasibility studies will be funded by the Foundation rather 

than the Library Board. Also, the LB is doing anti-bias training. 

c. Library Director (Hetzler): Her top priorities are the library’s plans to safely reopen, 

developing racial literacy plans, and continuing to develop and improve our currently 

offered services. 

7. Information Sharing: 

a. In the spirit of additional Board member engagement, it has been decided to have 

shorter and more frequent meetings. An additional meeting has been scheduled for 

November 12
th

 before going into our December 10
th

 Strategic Planning meeting. 

b. On a personal note, the October meeting was my (Nicole Beattie) last as a Director and 

Secretary. Although I feel like I’m leaving the Board on the brink of great change and 

new direction, it’s time for me to step back. (2020 has been rough, y’all.) However, I 

have full confidence that Alison and Tracy are the best people in the best positions to 

lead the Board into a new and exciting 2021! I leave you with my favorite message: 

Progress will never be made without willingness to leave behind “the way we’ve always 

done it”. Keep the knowledge we’ve gathered from long years of working on the 

Foundation and apply it to new and exciting initiatives. And there’s always room at the 

Cool Kids’ Table, so be on the lookout wherever you go! 

8. Adjournment: This was motioned and seconded so fast I missed who did it, but we all agreed 

that the meeting was done. Peace out!  (CS note:  Josh Erickson motioned/Aaron Oppenheimer 

seconded.) 

Submitted by Nicole Beattie on November 9, 2020 

Present at Meeting:   

Board members:  Sarah Barnes, Nicole Beattie,  Jon Emerick, Josh Erickson, Carol Esser, George 

Frank, Pat Harrington, Tracy Herold, Terry McIlroy, Dan O’Brien,  Aaron Oppenheimer, Pat 

Wende, and Staci Willems 

Guest:  Chris Swenson – Wisconsin Wealth Advisors 

Liaisons:  Rex Owens, and Svetha Hetzler 

Staff:  Alison Long and Cindy Stankey 

Absent from Meeting:   Sally Campbell, Mark Schellpfeffer,  Chris Smith 


