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Sun Prairie Public Library Foundation 

Board of Directors Meeting 
9:00 am, Thursday, March 25, 2021 via Zoom 

 

 

Agenda 

1. Call to order(Herold) 

2. Approval of minutes:  February Foundation Board Meeting (Willems) 

3. Executive Director Report (Long) 

4. Executive Committee Report (Herold) 

5. Brainstorming Session: continuation of discussion from January (Telling our story) and 

February (Donor engagement): 

a. Telling our story  
i. What does the library mean to me? 
ii. When I make a donation to the library, how does it help? 

b. Donor engagement 

i. What does giving mean to me? 

ii. When I make a donation how does it feel?  What do I think the funds will 

do for the organization?  For me? 

iii. How do I like to be thanked for my donations? 

iv. What kind of communication is appropriate for me as a donor?  Too little?  

Too much? 

c. Board engagement 
i. Why am I on the Foundation Board?  How does this service fulfill me personally? 
ii. What does engagement look/feel like for me as a Board member? 
iii. What do I hope to do for the Foundation through my service? 

6. Committee Reports: 

a. Finance Committee (Barnes) 

i. Treasurer’s Report 

b. Giving Committee (Smith) 

c. Marketing Committee  

7. Board and Director reports: 

a. Library Board (Owens) 

b. Friends Board (Mestelle) 

c. Director (Hetzler) 

8. Information sharing 

9. Adjournment 

 

Join Zoom Meeting  

https://us02web.zoom.us/j/81917366030?pwd=Sll6T21EbUFsSTBxckdVTGhoRFdidz09 

Meeting ID: 819 1736 6030  

Passcode: 244043 
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February 25, 2021 
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Attendance 

Present at Meeting:   

Board members:  Josh Erickson,

Zeitlow Miller, Dan O’Brien, Aaron

Liaisons: Cindy Mestelle, Rex Owens, and Svetha

Staff:  Alison Long and Cindy Stankey

Guest:  Mindy Wara Masciolek

Absent from Meeting:    

Board members:  Sarah Barnes

 

Minutes 

1) Call to Order (Herold) – Meeting called to order at 

 

2) Approval of Minutes (Willems)

a) Motion to approve the January minutes by Aaron Oppenheimer, seconded by 

Esser. Motion approved unanimously

 

3) Executive Director Report (Long)
a)   Moved directly into Executive 

 

4) Executive Committee Report (Long)

a) About 20 per person - call list for updated addresses

b) Google spreadsheet on the shared drive. Can update the document as you call 

people.  

c) Target date to complete this is by end of April.

d) Phone call tips/script included in today’s board packet. 

 

5) Board Membership (Herold): 

a) Election of Mindy Wara Maciolek, Marje Murray, and Tammy Ocampo to Foundation 

Board 

b) Motion to vote in three new members by 

Owens.   

c) Unanimously approved 

d) Next step is orientation which will be conducted by Alison and open for all board 

members. 

 

6) Meeting Day and Time (Herold)

a) For most the new time of 9:00am seems to work better.

b) Plan to move to 9:00am going forward with a hard leave at 10:00am monthly.
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7) Brainstorming Session: continuation from the January Meeting where ‘Telling our Story’ was 

discussed: 

a) Donor Engagement 

i) What does giving mean to me? Some group think around giving whether to the 

library or another organization 

ii) Where does your mind go when you decide to give to an organization? 

(1) Rex – the pandemic has brought about a change and increase of empathy and 

generosity. This has been a way for people to deal with the pandemic.  

(2) Pat Harrington – people know this is a hard time so they are giving more. The 

thank you letters that I get back that stand out are the ones that tell the story of 

how your gift helps. A personal connection helps a lot.  

(3) Rex – forward theater – received a phone call and a letter and it had a personal 

note from the artistic director. Short but person and that was impactful.  

(4) Josh – want my kids to see the impact and be a part of it. Have it be tangible.  

(5) Pat Wende – make donations to things that impact my life and where I want to 

make a difference to the world. 

(6) Mindy – example NPR – appreciate their transparency about where their funding 

comes from. Because the bulk of the funding comes from donors directly. 

(7) Svetha – meaningful to be part of the greater good and it feels good to give.  

iii) How does it feel and what do I think it will do for the organization and for you? What 

makes you choose the organizations that you give to and to make the commitment. 

(1) Carol – look for things that to our community and to all members of our 

community and the library touches on those 

(2) Rex – people need to understand the friends and foundation are kick-starters. 

They allow for programs that we wouldn’t have without donor support – taxes 

don’t pay for these things, i.e., Hoopla, Dream Bus 

(3) Cindy – What I don’t like to see is another set of address labels/notepads, etc. 

That is wasteful. Want to see the money go to the organization and not spent on 

these things. 

(4) Marje – less concerned about the staff funds since staff can be vital to raising 

money. A creative/humorous ask catches my eye and I’m more likely to give to 

that. 

(5) Allison – to Cindy’s point, through story we can be sure to make known our 

money is going. 

iv) How do you like to be thanked for gifts you make? 

(1) Svetha – heartfelt thank you 

(2) Terry – just a simple thank you 

(3) Patricia – liked if in the thank you it includes what the gift will help to do – 

especially as a new donor 

(4) Mindy – Is there an option for folks to decide where their donation is going?  

(5) Tracy - It is just a blanket donation – just to the general foundation. We have 

specified in general terms what it’s funding, i.e., teen space, but don’t have a 

categorized check list. 

(6) Alison – giving committee did talk about this – giving people the option to 

specify i.e., general fund racial literacy and 2021 funding. Made a decision at 

that time not to specify where – there is a lot of extra work to move funds that 

way and we don’t have a large amount of different programs. 
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(7) Aaron – when we thank donors, we want to think about our interests as well. 

Thank you is nice and necessary, but we should recognize them through events 

or public thank yous. Giveaways, can be helpful – example, voting sticker, rotary 

pin. 

(8) Mindy – badge they can put on their website or in their email.  

(9) FB – profile frame 

(10) Staci – organizations like to be recognized publicly for their gift and also 

gives the foundation recognition at the same time. Use social media as a way to 

promote where you give to hopefully inspire others. 

(11) Terry – given to organizations that friends of mind have given to. 

(12) From chat: impact stories, videos, pictures like United Way, ‘I Gave’ sticker 

that can go on the library card,  

(13) Alison – should the amount of your donation affect the recognition? 

b) Board Engagement – carryover this part of brainstorming session for next meeting. 

 

8) Committee Reports: 

a) Finance Committee (Barnes): 

i) Rex suggested a quarterly revenue and expenditure report. Will have finance 

committee work on this and will have a report ready for us to look at in March. 

b) Giving Committee (Smith): 

i) Brief hiatus. Need to get a meeting scheduled. 

c) Marketing Committee 

i) Meeting scheduled for next week 

 

9) Board and Director Reports: 
a) Library Board (Owens): 

i) March 9 the committee will be meeting. Board has taken the action that the plan 

be amended and we fund the schematic diagram in 2021 and the board is offering 

to pay for that with carryover funds rather than additional city funds. Feel it is 

important to get that done this year. Encourage you to contact your alder person 

for support.  

b) Friends Board (Mestelle): 

i) Cindy – we have filled 3 out of the 4 board openings. Looking for anyone that may 

want to fill that last spot.  

c) Director (Hetzler): 

i) March 16 is the town council meeting.  

ii) Two week trial of Kanopy – streaming service for films. Fills a gap that other streaming 

services can’t fill, lots of documentary and independent films. Could be very 

popular with our community.  

iii) Focusing on our residents that have been most impacted. Conversations with 

Second Harvest, Worksmart, TRC (Tenant Resource Center) and they are ready to 

be on site in our community room for those facing housing insecurity.  

 

 

10) Information Sharing: 

a) N/A 

11) Adjournment: 
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Motion, to adjourn by Staci Willems seconded, by Pat Wende. Meeting adjourned at 

10:00 a.m. 

 

 

 

2021 FOUNDATION BOARD MEETINGS 

Fourth Thursday monthly, January thru October at 9 am via Zoom:   

1/28*, 2/25, 3/25, 4/22, 5/27, 6/24, 7/22, 8/26, 9/23, 10/28 

Strategic Planning Meeting:  Second Thursday in December at 8am via Zoom:  12/9 

*1/28 meeting at 8am 

Minutes submitted for review by Staci Willems on 02/25/2021 
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Library Board Report for 3/25/21 Foundation Meeting 

 

1. Worked with South Central Library Staff to undertake a diversity, equity and 

inclusiveness evaluation of the Library Board policies and practices.  Will schedule  

separate meetings to complete the evaluation. 

2. Reviewed annual report submitted to DPI - radical difference from previous year because 

library was closed in March 2020. 

3. Reviewed Board calendar for the year. 

 

4. Adjacent county reimbursement requests about $19,900. 

 

Submitted by Rex Owens on March 12, 2021 

7

Rectangle



Friend’s Report 

 

For our March meeting we will have three new board members.  Ann Semmann has agreed to serve out 

a term until November 2021.  At that time the term will be up and will need to be voted on by our 

membership.  Kenny Kim and Monika Hetzler have agreed to serve on our board for two of the other 

vacancies.  We have one board member position yet to fill and will be discussing our way forward with 

that at our board meeting on March 15, 2021. 

 

We have created an inclusivity and equity committee and they will be meeting in the near future. 

 

We have made changes to our bylaws to include two student junior directors.  These changes will have 

to be voted on by our membership in November.  We are already taking steps to make contacts and 

want to have students ready to work on our board shortly after our annual November meeting. 

 

I am working closely with Rex Owens so that we create similar efforts regarding inclusivity and similar 

efforts to create interview questions for our student applicants.  

 

We have created a committee to work on the reopening of the book store and all that will have to 

happen prior to being able to reopen.  We are just in the planning stages but want to be ready when we 

are able to safely reopen. 

 

We are working on our webpage for the Chamber of Commerce.  It is still a work in progress but I took 

three classes with the Chamber to help us understand how we can use it to our advantage. 

 

Respectfully submitted, 

 

Cynthia Mestelle 

President, Friends of the Sun Prairie Library board 

March 8, 2021 
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Library Director’s Report        March 12, 2021 
Submitted by Svetha Hetzler, Library Director 
 

The Sun Prairie Public Library staff continues to remain focused on three priorities: safe reopening and continuity 

of service, services to those most impacted by the pandemic, and promoting racial literacy.  

 

Safe reopening and a continuity of service 
Staff continue to provide contact-less safe services with holds pick up at our drive-up window. Patrons also use the 

drive-up window to pick up tax forms and booklets as well as the creative Programs in a Bag kits that staff 

assemble. The Youth Services staff is focusing on STEM based projects and Adult Services first Take and Make 

kit was a candle making kit which “sold out” in less than 12 hours! 

 

Since City Council will not be meeting on April 6, the Mayor will deliver a proclamation in honor of National 

Library Week on March 16.  

 

The Book Club Kit collection has officially launched.  All kits have at least 10 copies, and many include large print 

and audio formats. We have 19 kits to choose from as of this report.  

 

We are working closely with City staff to assess and make improvements on our HVAC system. 

 

Services to those most impacted by the pandemic 

 

As we work to provide as many services as safely possible, we continue to reach out to community partners and 

agencies. Currently, the Tenant Resource Center is providing assistance for residents unable to make rent payments 

due to financial hardship caused by COVID-19. TRC staff is on site in our Community Room during Express 

Technology Hours. 

 

The Dream Bus continues to make regular stops at C.H. Bird Elementary School and we are coordinating other 

stops for some summer community events. 

 

 
 

Racial Literacy 
 

Staff continues to learn, evolve and grow through professional development opportunities offered by Dane County 

Library System’s Ripple Project. This month we will be completing the fifth workshop session.  

 

Library staff have signed up for a self-guided “Spanish for Libraries” course and are meeting to have conversation 

practice. 

 

Library staff is working through collection development audits to ensure we have an inclusive collection. We are 

learning a lot about “own voices” authors and illustrators as well as problematic materials.  

 

Urban Sun: Black Voices Book Club continues to be well attended and thought provoking, In March, we will be 

discussing a teen book, The Hate U Give by Angie Thomas. In April, And Still I Rise by Maya Angelou, paired 

with the documentary Maya Angelou: And Still I Rise. April is National Poetry Month and Maya Angelou’s 

birthday. In May, You'll Never Believe What Happened to Lacey by Amber Ruffin and Lacey Lamar to infuse 

some humor in June, Caste by Isabel Wilkerson. 

 

We have created a new page on our 

website: Employment Resources. The 

page includes virtual workshops, 

interview tips, assistance with 

resumes and cover letters, and other 

resources. 
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2020 FAST FACTS

CHILDREN   15,953

TEENS            604

ALL AGES      4,224

CHILDREN   173

TEENS           94

ALL AGES      137

TOTAL PROGRAM

ATTENDANCE

Data is based on preliminary statistics from
 the WI Department of Public Instruction

50% CHILDREN'S ITEMS

77,107

DOWNLOADS

ELECTRONIC

62 % OF RESIDENTS

REGISTERED 
BORROWERS

PHYSICAL
CIRCULATION TOTAL

MATERIALS OWNEDVISITS TOTAL PROGRAMS

22,450

IN-LIBRARY

283,336

102,487

WI-FI SESSIONS

148,408
 COMPUTER USE

6,168

404

20,781

117,201 161,697

65,720

1,876

11,342

16,242

*Limited hours of operation and services due to COVID-19
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Sun Prairie Public Library Foundation Board – 2021 Roster 

   

Executive Officers:    
President:  Tracy Herold                            Past President:  Aaron Oppenheimer  

Vice-President:  Josh Erickson                  Treasurer:  Sarah Barnes                   Secretary:  Staci Willems

       

Voting Board Members 

Term Expires** Name/Contact Phone Number*  email 

2022 
(Member since 10/19) 

1 

Sarah Barnes 

121 S. Hamilton Street #103, Madison, WI  53703 

214-1396 cell 

467-1853 work 

sarah.barnes@bankofsunprairie.com  

2022 
(Member since 7/19) 

2 

Josh Erickson 

2189 Baptisia Pass, Sun Prairie, WI  53590 

241-8444 work 

576-6941 home 

jericks1@amfam.com  

2023 
(Member since 3/18) 

3 

Carol Esser 

201 E. Lane Street #304, Sun Prairie, WI 53590 
213-3599 cell clespwi@gmail.com  

    2022 
(Member since 8/19) 

4 

Pat Harrington 

1020 Liberty Boulevard #207, Sun Prairie, WI  53590 

825-6332 home patharclovers@gmail.com 

 
2022 

(Member since 7/19) 
5 

Tracy Herold 

366 Maynard Drive, Sun Prairie, WI  53590 

577-3073 home 

266-6388 work 

herold@dcls.info 

 

2022 
(Member since 9/19) 

6 

Terry McIlroy 

178 North Street,  Sun Prairie, WI  53590 

219-1906 home 

318-1933 emergency 

tmcilroy@proadspec.com  

2023 
(Member since 1/21) 

7 

Pat Miller 

2678 Golden Wing Court, Sun Prairie, WI  53590 
417-9287 cell  

pmille1@amfam.com  

2021 
(Member since 4/13) 

8 

Dan O’Brien 

2542 Ironwood Drive, Sun Prairie, WI  53590 

834-9311 work 

770-6552 cell 

dan.obrien@edwardjones.com  

2022 
(Member since 3/14) 

9 

Aaron Oppenheimer 

300 E. Main Street, Sun Prairie, WI  53590 

825-1193 work 

301-6889 cell 

aoppenheimer@cityofsunprairie.com  

2023 
(member since 2/21) 

10 

Mindy Wara Maciolek  

869 Baneberry Drive, Sun Prairie, WI 53590 
(414) 881-5154 cell wara.maciolek.mindy@gmail.com  

2023 
(member since 2/21) 

11 

Marje Murray 

1186 Celebration Blvd., Sun Prairie, WI  53590 

886-4276 cell  marjemurray1@gmail.com  
 

2023 
(member since 2/21) 

12 

Tammy Ocampo 

 Sun Prairie, WI  53590 

  trpineda @gmail.com  
  

2022 
(member since 12/19) 

13 

Pat Wende 

1064 Derby Drive, Sun Prairie, WI  53590 

577-9695 home pw3nd3@gmail.com 

2022 
(Member since 7/19) 

14 

Staci Willems 

2065 Branch Road, Sun Prairie, WI  53590 

257-7652 work 

628-9075 home 

stacim99@hotmail.com 

 
Annual Appt. 
(SPPL Library Board) 

15 

Rex Owens 

Sun Prairie Public Library (SPPL) Board Liaison 

513-1951 rexowens00@gmail.com  

Annual Appt. 
(Friends Board) 

16 

Cindy Mestelle 

Friends Liaison 

 658-8918 mestecj@charter.net  
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ex officio Name/Contact Phone Number*  email 

SPPL 

Director 

Svetha Hetzler 

Staff Liaison 
825-0900 Work shetzler@sunlib.org  

SPPL 

Foundation 

Board Staff  

Alison Long 

Executive Director 
217-766-1756 execdirector@sunlibfoundation.org 

Cindy Stankey 

Administrative Assistant 

825-7323 (x2013)Work 

609-5107  cell/text 
 sunlibraryfoundation@yahoo.com 

    * Area codes are (608) unless otherwise noted. 

** Board members are elected to a 3-Year Term; expiration of term is December 31 

 

2021 Board Meetings:     

          General Business Meetings:  1/28*, 2/25, 3/25, 4/22, 5/27, 6/24, 7/22, 8/26, 9/23, 10/28 (9-10 a.m. 4
th

 Thursday) via Zoom  

          Strategic Planning Meeting & Election of 2022 Officers:  12/9 (2
nd

 Thursday) from 8:00-10:00 a.m. via Zoom or at library 

          *1/28 meeting was held at 8am  

  

 

2021 Committees 

Finance Committee Giving Committee Marketing Committee 

Sarah Barnes (Chair) (Chair needed) (Chair needed) 

Terry McIlroy  Carol Esser Josh Erickson 

Aaron Oppenheimer Pat Harrington Pat Miller 

 Rex Owens Dan O’Brien 

 Pat Wende Mindy Wara Maciolek 

  Staci Willems 

   

 
 


