
SUN PRAIRIE PUBLIC LIBRARY FOUNDATION 

BOARD OF DIRECTORS MEETING 

4:00 P.M., Tuesday, October 28, 2003 

Library Conference Room 
 

Present:   Tom Diener, Pat Wende, Terry Weisensel, Mike Allen, Bruce Oradei, Dawn Marie Loos, Sharon 

Zindars, Alice Hensen, Bob Kincaid, Sharon Meier 

 

Absent:  Jeanie Farmer 

 

 

At 5:10 P.M. Bob Kincaid addressed the board on matters he had looked into concerning holding a foundation 

sponsored marathon in 2004.  Bob furnished each board member with a copy of contacts he had made and 

information on the run itself.  A lengthy discussion followed.  Suggestions of prospective sponsors were 

mentioned.  Bob will do more investigating of a route for the run, costs of t-shirts, trophies, sponsors etc. .The 

board would like to determine what the approximate monies the run would entail.  Bob will report back to the 

board when he has looked into these and other questions posed by board members.  The board thanked Bob for 

all the attention he has given to this project. 

 

The October 28, 2003 foundation meeting was called to order at 5:50 P.M. by board president, Alice Hensen. 

 

1. CHANGES TO AGENDA – None 

 

2. REVIEW OF Minutes 

 

The minutes from the October 7, 2003 meeting were reviewed.  In section 4 “November Mailing”  2003 was 

corrected to read 2002.  MOTION:  Terry Weisensel made a motion to accept the minutes as corrected.  The 

motion was seconded and passed. 

 

3. FINANCIAL REPORT – None 

 

4. NOVEMBER MAILING 

 

Sharon Zindars reported that the November mailing was on track.  She also thought it would be a good move 

to include a brochure in the December library newsletter. 

 

5. MARKETING PLAN 

 

Sharon Zindars distributed a packet of information pertaining to marketing.  She advised the board of meetings 

being held in Madison, November 11, 2003 that will provide learning opportunities for the board members.  

She noted there were three sessions that were pertinent to the board’s needs.  She asked the board if the 

foundation would be willing to pay the registration fee for any members who might want to attend these 

meetings.  The board agreed to pay this fee. 

A discussion followed on how to proceed with a marketing plan 

 

6. OTHER MATTERS 

 

(A) Sharon Zindars reported that the Library Board of Trustees would like to close out fund raising 

from the sale of tiles.  The board agreed that whoever takes over the sales from the Board of 

Trustees should receive the profits.  The Friends have sent a letter to the City recommending the 

tile sale and profits be transferred to the foundation.  Alice Hensen will draft a letter  from the 



foundation indicating the willingness to take over the sales as well as how the foundation would 

use the money. of the library’s Revised Budget Proposal from the City.  

(B)   Dawn Marie Loos, representing the Library Board of Trustees passed out a copy of the library’s 

Revised Budget Proposal from the City.  She explained to the board that the library needs two 

new half-time employees to take care of the children’s desk on weekends and two security 

cameras:  one inside the building and one in the parking lot.  The City has proposed funding these 

changes by opening the library 30 minutes later in the morning, closing 30 minutes earlier in the 

evening and ending Sunday hours.  Dawn Marie asked the foundation if they would support the 

Board of Trustees in opposing reduced hours.  The board agreed to attend a Committee of the 

Whole meeting, if this is required.  Bruce Oradei indicated the Friends would also oppose 

reduced hours. 

 

The next scheduled meeting is the annual meeting, January 29, 2004 unless one is called for before this date. 

 

MOTION:  Tom Diener made a motion to adjourn the meeting.  The motion was seconded and passed. 

 

The meeting was adjourned at 7:00 P.M. 

 

 

Respectfully submitted by Sharon Meier 

 


